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A Rocha is an international Christian organisation which, inspired by God’s love, engages in scientific research, 
environmental education and community-based conservation projects. Founded in 1983 by Peter and Miranda 
Harris, the name A Rocha comes from the Portuguese for ‘The Rock’, as the first initiative was the establishment 
of a field study centre in Portugal.

Now, a network of 20 organisations, with a global income of £5.5m, A Rocha is responding to the global crisis 
of biodiversity.

We are seeking to put God’s call to care for creation into practice in multiple local contexts worldwide, involving 
local churches and communities. Our environmental education and theological work is focused on awakening 
the church to the imperative of caring for God’s creation as God does. Our practical conservation activities 
give us credibility speaking to and influencing conservationists, scientists and policymakers who may not share 
our Christian convictions. We are working for a world transformed by the love of Christ, where Christians in 
every nation, recognise that following Christ requires us to care for all of His creation, seek to live sustainably in 
community and personally, work with all people to protect and restore natural habitats and their wildlife.

In all the countries where we work, A Rocha is identified by five core commitments and to a practical 
outworking of each:

Christian – Underlying all we do is our biblical faith in the living God, who made the world, loves it and entrusts 
it to the care of human society.

Conservation – We carry out research for the conservation and restoration of the natural world and run 
environmental education programmes for people of all ages.

Community – Through our commitment to God, each other and the wider creation, we aim to develop good 
relationships both within the A Rocha Worldwide Family and in our local communities.

Cross-cultural – We draw on the insights and skills of people from diverse cultures, both locally and around 
the world.

Cooperation – We work in partnership with a wide variety of organisations and individuals who share our 
concerns for a sustainable world. 

Introduction
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“For every beast of the forest is mine, 
the cattle on a thousand hills. I know all 
the birds of the hills and all that moves 

in the field is mine” Ps 50: 10-11



Our work
Three programmes bring together A Rocha teams around the world for collaboration and the sharing of 
expertise and knowledge. These cover marine conservation, tropical forests and a theology and churches 
programme. More details can be found at www.arocha.org/en/work

History and Context
Humanity is wiping out life on Earth. According to a recent study*, while humans account for 
0.01% of the planet’s biomass (weight of living creatures), our activity has reduced the biomass 
of wild marine and terrestrial mammals by six times and the biomass of plant matter by half.

The news is so often profoundly disturbing: the destruction of forests, the disintegration of coral reefs, the 
extinction of species. Yet, in contrast to what we see, the Bible provides the grounds for hope. This is not a 
simplistic optimism: the Bible is realistic that things will often get much worse, but that is never the last word. 
In the New Testament, Jesus is described as the one through whom all creation will one day ‘be liberated from 
its bondage to decay’ (Rom 8:22). We do not know everything about how this will be accomplished, but we are 
grounded in science, motivated, hopeful and believe that Christians have a central role to play.

The impact of COVID-19, whilst devastating on so many levels, 
has reconnected people with the restorative power of nature. 
The forced cessation of many human activities, brought on by 
the pandemic, has demonstrated that real changes to behaviour 
can be made if we are minded to do so. This renewed sense of 
agency is fuelling optimism for more proactive and widespread 
engagement in action to protect and repair our planet. The 
attitudinal shift in younger generations towards recognising the 
urgency of the hour in relation to the environment makes this an 
exciting time to be mobilising people to care for God’s Earth. 

“Humans account for about 36 
percent of the biomass of all 

mammals. Domesticated livestock, 
mostly cows and pigs, account  

for 60 percent, and wild mammals 
for only 4 percent.” 

Proceedings of the National  
Academy of Sciences

*Published in ‘Proceedings of the National Academy of Sciences’
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https://www.arocha.org/en/work/
https://www.pnas.org/content/115/25/6506
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A Rocha is an organisation with a 
distinctive mandate inviting people 
to be actively involved in God’s 
great plan to redeem the whole 
of creation. 

We have gone through significant 
growth over the last decade 
and opened up new horizons for 
pioneering conservation work 
around the world. The last 12 
months, however, have been the 
hardest in our history following 
the sudden tragic deaths of one of 
our Founders, Miranda Harris, our 
Executive Director, Chris Naylor and 
his wife, Susanna, in a road accident 
in South Africa. 

As we emerge from a season of 
bereavement there is a renewed 
sense of commitment to our mission 
and spirit of unity across the A 
Rocha Worldwide Family. We have 
recently appointed a new Executive 
Director and  signed a significant 
new Covenant agreement which 
unites A Rocha International and 
all 20 A Rocha Organisations in a 
new governance framework and 
reconfirmed collective purpose.

A Rocha International is now seeking 
a Chief Operating Officer to lead 
within this dynamic context of 
missional unity and opportunity. 
The role oversees many of the core 
operating functions within A Rocha 
International, including Finance, HR, 
property, and compliance with UK 
Charity and Company law. While 
the functional oversight of this role 
is broad, the success of the COO 
depends on wise leadership, spiritual 
maturity and a highly collaborative 
cross-cultural approach.

The Chief Operating Officer is not 
the answer to all of the contextual 
dynamics or our organisational 
ambitions, but she or he will be a vital 
leader of our strategic alignment, 
operational effectiveness, global 
governance, spiritual health, and 
flexibility to remain innovative and 
follow where the Lord leads.  (We are 
looking forward to meeting you!)
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Global Structure
A Rocha International, with an annual turnover of £800,000 and a global team of 12 of which the Chief 
Operating Officer will be a part, provides services and coordination for the entire A Rocha Worldwide Family 
(a network of 20 A Rocha Organisations, all independent legal entities) to enable them to fulfil their mission. 
These include:

• Supporting each A Rocha Organisation through the provision of management and technical advice (in 
finance, fundraising, science and theology), including financial services for collection and transfer of 
donations made through the global website and fundraising support. 

• Representing the A Rocha Worldwide Family internationally at fora concerned with conservation, 
science, theology and environmental policy.

• Coordinating the process of reviewing the A Rocha Worldwide Family’s strategic direction and fostering 
new initiatives including (but not limited to) projects in conservation practice, climate change mitigation 
and adaptation, scientific research, theology, the arts and business. 

• Providing leadership for the A Rocha Worldwide Family in promoting and encouraging consistency, 
coherence and efficiencies in operational policies and procedures across the global family, taking into 
account local laws and cultural norms.
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Role Description  
and key responsibilities
We are seeking a Chief Operating Officer at A Rocha International with a living Christian faith, who is able to bring 
courageous and inspiring leadership to our work. S/he will have a servant-hearted authenticity, a management 
style that leads through team building and a drive to see excellence delivered through strong and transparent 
working relationships.

The COO will report directly to and work closely with the Executive Director in addition to being a member of 
the Management Team. This team meets on a weekly basis to review and set strategic goals and corporate 
priorities.

A Rocha International is seeking a COO who is unafraid of being creative, harnessing innovation to create more 
effective ways of working and someone who excels in empowering others to deliver operational goals.

The COO will demonstrate leadership in three key ways:

STRATEGIC LEADERSHIP
The COO will be a strategic leader who enjoys seeing both the bigger picture and the finer detail and is able to 
secure buy-in from others and translate it into action. They will:

• Work with the Executive Director as part of the Management Team to promote and implement A Rocha 
International’s strategy, goals and objectives.

• Collaborate with and report to the Board of Trustees. This will include attending Board meetings; 
presenting and providing reports with appropriate information to the Board and relevant sub-
committees; maintaining a good working relationship with Trustees.

• Take a lead role, alongside the Executive Director, in developing the financial strategy and policy for 
the organisation, including matters relating to banking, international transfers, pensions, investments, 
reserves, cash flow and financial forecasting.

• Manage and oversee support to the Board and legal obligations as a charity and company. This will 
include managing the production of A Rocha International’s Annual Report and Accounts and annual 
Charity Commission return and providing Trustees with advice and updates on their legal responsibilities.

• Provide proportionate and sympathetic support to fundraising activities and contribute to the 
development of a sustainable business model.

• Advise the Executive Director on the alignment of resources and structures with organisational strategy 
and goals.
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ORGANISATIONAL DEVELOPMENT 
The COO will maximise the use of resources and bring increasing effectiveness to the A Rocha Worldwide 
Family. S/he will be a person with high emotional intelligence who engages with a wide range of people cross-
culturally, empowering and growing people to deliver their goals whilst facilitating improvement in processes 
and behaviours. The COO will:

• Advise the Executive Director on how to optimally align resources in support of the delivery of A Rocha 
International’s mission and strategic goals.

• Oversee the development of effective policies and efficient systems, controls for all matters relating to 
finance, risk management, HR, safeguarding, legal compliance. This will include taking a lead on capacity 
building initiatives across the A Rocha Worldwide Family.

• Manage the finance function so that budgets are set, that budget holders receive timely information and 
advice to work within their financial allocation, and Trustees can make appropriate decisions regarding 
the financial sustainability of the charity.

• Oversee the preparation of the charity’s annual statutory accounts and liaise with the auditors to 
achieve this.

• Manage and oversee the delivery and building of HR capacity across A Rocha International and the A 
Rocha Organisations so that staff are well managed, supported and that their knowledge and skills meet 
the needs of their roles and the charity. 

• Ensure that the delivery of HR capacity across the A Rocha Worldwide Family enables staff to operate 
within a policy framework that is legal, safe, and in keeping with A Rocha’s organisational values. 

• Liaise with internal managers and external professional advisors as necessary on matters relating to 
legal regulations, insurance, pensions, IT, data protection, safeguarding and contracts (this will include 
leading contractual negotiations where appropriate).

• Take the lead role for safeguarding within the organisation to ensure an effective organisational 
approach to safeguarding and compliance with all sector best practice and regulatory requirements.

• Work proactively with the team leaders of each function cultivating a vibrant culture of personal and 
professional development as well as holding team members to account to deliver outstanding service to 
the organisation.
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SPIRITUAL LEADERSHIP 
The COO will be committed to providing a strong and clear witness of the Christian faith flowing from a personal 
walk with God. Working with a diverse workforce they will:

• Provide spiritual leadership across the organisation including regularly leading weekly reflection time  
and speaking occasionally to churches and faith groups about our work.

• Have a ‘listening ear’ to God and others to create, with the Board and Management Team, an inspiring 
strategy and culture at A Rocha.

• Be a servant-hearted leader, equally comfortable meeting people from different cultures and walks 
of life.



Person Specification 
• Educated to degree level or equivalent, with professional accounting 

qualifications.

• At least 5 years’ experience in a field related to the specific 
responsibilities of this role.

• Proven experience of managing varied strategic functions and 
business planning within the voluntary sector. 

• A demonstrable track record of overseeing the preparation and 
delivery of final accounts for audit, budgets and financial reports 
as well as experience of advising a Board on areas of Finance and 
Human Resources.

• An ability to think and plan strategically coupled with excellent 
project management, strong analytical and interpretative skills.

• Proven experience of influencing and building trust at senior levels 
combined with strong interpersonal and persuasion skills.

• Demonstrable ability to work and deliver success in creative 
partnership with others in a cross-cultural setting. 

• An active Christian faith.

• An ability and willingness to travel internationally. 

Personal Attributes 
The Selection Panel believes that character and behaviours are as 
important as competence, and that it is important for the COO to have, 
develop and model a number of personal attributes. Consequently they 
believe that the team will thrive led by the Executive Director and supported 
by a COO who:

• Is a follower of Jesus, who can think and act non-denominationally 
and is passionate about caring for God’s creation.

• Inspires through vision and enables others to maximise their own 
potential.

• Is emotionally intelligent and gifted in drawing out ideas in others.

• Develops and empowers others, collaborates naturally and shares 
ideas freely.

• Is motivational, innovative, and encouraging of creativity.

• Is outward looking, a good communicator, level-headed, tenacious 
and quietly confident.

• Is diplomatic and able to constructively challenge when necessary.

• Is ambitious to see the A Rocha Worldwide Family grow and prosper 
and is experienced at blending trust in God with human endeavour. 

The post is subject to an Occupational Requirement that the post holder 
is a committed Christian under Part 1 of Schedule 9 to the Equality Act 
of 2010. 
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Terms and Conditions
The role is full time and permanent. It can be based from home but occasional international travel will be 
required. The salary will be circa £53,000 depending on the competencies and experience of the successful 
candidate. The package also includes 25 days’ leave and a pension. 

How to apply
Applications should be sent by email to mark.powys-smith@macaulaysearch.com. The closing date for 
applications is 5pm (17.00) GMT on Wednesday 30th December. Your application should comprise:

• a full CV including a full employment history showing responsibilities held and relevant achievements;

• a covering note of not more than one and a half pages summarising your motivation and reasons for 
being interested in this position; 

• daytime, evening and/or mobile telephone numbers (to be used with discretion). 

Macaulay Search has been engaged as adviser on this appointment. A selection of candidates will be invited to 
interview in the w/c 18th January 2021.
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